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OUR VISION

Our vision is of a society where domestic abuse is recognised as a serious crime and which
recognises the consequences of domestic abuse for those affected; a society where the root
causes of domestic abuse i.e. the unequal power relations between men and women, are
addressed and which holds the perpetrators responsible for the crime, while supporting men
who want to change; a society where families are nurtured, where women and children are
living in an inclusive and safe society, and where unequal power relations between men and
women are eliminated.

OUR MISSION STATEMENT

Amber, is a long established organisation working to empower women and children of all
cultures and backgrounds to live abuse-free lives. As a specialist domestic abuse service
our professional team works alongside others to safeguard women and children against
domestic abuse, including coercive control. We provide safe, supportive, client centred
services, from early intervention to recovery, both in the community and at the refuge.

PRINCIPLES/VALUES
The set of Values which will guide the organisation in carrying out its mission statement are
underlined below:
•
•
•
•
•
•

Services will be delivered with integrity and transparency.
We foster a culture of respect across the organisation.
We embrace diversity and inclusion.
The empowerment of women and children underpins every aspect of our work.
The safeguarding and protection of children is a priority for us.
Social Justice is about achieving equality and the right to live a life free from violence and
abuse.

The set of Principles of practice which will guide the organisation in carrying out its mission
statement are:
• Everyone has the right to live free from violence and abuse.
• Women and children are supported through a culture of openness and honesty.
• Each woman’s individual experience, culture, religion, economic status and background is
respected.
• Engaging in a non-directive and non-judgemental approach, supports a woman’s decisionmaking and respects her current choices.
• Women (and children as appropriate) are empowered through the provision of information
and support to act and make informed choices in the best interest of themselves and their
children.
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STRATEGIC AIMS
In order to carry out its Mission, Amber has set itself three broad Strategic Aims:
AIM 1
To maintain and grow Amber’s capacity to deliver quality needs led services to
women and children affected by domestic abuse.
AIM 2
To continue to develop Amber’s culture and governance in line with our values.
AIM 3
To raise the profile of Amber and the issue of domestic abuse locally.

SERVICES PROVIDED BY AMBER
Amber strives to ensure that our service appropriately responds to our clients. We engage
with women and children by providing the relevant information, support and care at our
specialist frontline centre through providing the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

24 hour short term emergency Refuge accommodation
24 hour Helpline
24 hour Support and Information (Drop in or appointment based)
Childcare programme for children affected by Domestic Violence
Court Accompaniment
Outreach
Freedom Programme
Recovery Toolkit Programme
Post refuge supports
Counselling
Play/Art Therapy
Awareness Raising
One Million Stars Project
StartSafe

STAFF TEAM – WHO ARE THEY?
Our Refuge and support service is open 24/7 and is operated by a highly experienced and
trained team of professionals. These staff members work effortlessly on a daily basis to
respond to the complex needs of women and children who use our service.
I would like to thank each and every one of our staff team including our relief panel for their
continued work and commitment over the past year. Each and every one of them offers
something different and unique and this is what makes our team so special.
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OUR STAFF TEAM

RELIEF PROJECT
WORKERS:

Lisa Morris

Manager

Jean Murphy

Assistant Manager

Samantha Curtis

Katrina Queally

Administration Assistant/PA to
Manager

Donna Ayton

Domestic Abuse Outreach / Court
Support Worker

Anna Dunphy

Sarah Kearns
Anita Daly

Domestic Abuse Outreach Support
Worker

Aoife Murphy

Project Worker

Shirley Fennelly

Project Worker

Claire O’Neill

Project Worker

Bébhinn Ryan

Project Worker / Covering Domestic
Abuse Outreach Support Worker

Lorraine Corrigan

Project Worker

Marion Doyle

Project Worker

Angela Davitt

Childcare Worker

Siobhan McQuillan

One Million Stars Project Lead

Naoimh Murphy

Communication and Training Officer

Pat Tynan

Finance Officer

Gillian Hurley

Domestic Assistant

Noel Duggan

CE Worker

Roisin Moriarty

Counsellor

Niamh Deegan
Ruth Mc Evoy
Nuria Garcia
Katie Murphy
Jess Van Valkengoed
Laura Kennedy
Tara Lawlor
Noeleen Codd
Katie Cantwell
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BOARD OF DIRECTORS
On behalf of the staff team and I, I would like to extend a sincere thank you to our Board
of Directors for the level of commitment and support they have given to Amber Womens
Refuge CLG in a voluntary capacity over the past year on both the Board and various Sub
Groups of the Board.
They are both dedicated and committed to working for and behalf of women and children
experiencing domestic violence and abuse. We are lucky to have such a skilled Board and
each and every Director has something unique to offer.
I would like to extend a warm welcome to those who have joined the Board throughout 2020.
I am looking forward to continuing to work with you all over the coming years and further
developing and implementing services at Amber for our clients.

The Board operates the following sub committees:
Finance Sub Committee

Human Resource Sub Committee

Public Relations & Fundraising Sub Committee

Governance Sub Committee

Building Development Sub Group

Ad hoc Sub Groups as required

Director & Chairperson:

Aisling Hennessy resigned from Board May 2021
Katherine Byrne (Chair) appointed as Chair May 2021

Director & Vice Chair:

Michelle Walshe (Vice Chair) appointed May 2021

Director & Treasurer:

Michelle Walshe (Vice Chair) resigned from role May 2021
Claire O’Dwyer (Treasurer) appointed May 2021
Katherine Byrne (Chair) resigned May 2021
Lisa Morris (Manager) appointed May 2021
Mairead Coughlan (Resigned 25 August 2021)
Mary Cody (Resigned 23 August 2021)
Karen Mulloney (Resigned 31 August 2021)
Niamh Butler (Resigned 7 July 2021)
Katie Murphy (Resigned 17 May 2021)
Clare Allen
Deirdre Clune
Kathleen Cass

Company Secretary:
Director & Minute Secretary:
Director:
Director:
Director:
Director:
Director:
Director:
Director:
Board Directors at year end 2021
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CHAIRPERSON’S ADDRESS
It has been another challenging year for Amber as the COVID-19 pandemic continued into
another year. Despite the significant challenges the pandemic presented, Amber continued to
provide proactive responses to domestic abuse issues in Kilkenny and Carlow. I would like to
acknowledge and thank the staff for their flexibility and unrelenting positive outlook in facing
the challenges presented by COVID-19. Lead by our manager Lisa Morris, Amber has continued
to provide vital services to the women and children in crisis whilst simultaneously ensuring all
new health and safety requirements were met to keep both clients and staff safe.
I would also wish to thank Tusla who fund the core elements of Amber. The generosity they have
shown during the past year in providing additional expenditure was much appreciated. I also
want to acknowledge the ongoing financial support from the many individuals and agencies,
which underpins the work that Amber does.
I would like to take this opportunity to extend my sincere gratitude to the board of directors/
trustees for their ongoing commitment. They give of their time and expertise alongside their
day jobs.
It continues to be a pleasure to work with the staff and the board and I am very proud of
the progress and successes which were achieved during a very challenging year, particularly
the building renovations and the drafting of our new Strategic plan (2022-2024). With these
achievements, Amber will continue to play a significant role in the lives of women and children
affected by domestic violence in Kilkenny and Carlow.
I wish Amber, our staff, our clients, our board, funders and all our stakeholders every success
for the coming year.

Katherine Byrne
Chairperson
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INTERAGENCY COLLABORATION AND MEASURES
Amber is committed to inter-agency collaboration at a local level with our voluntary, community
and statutory agencies as we recognise the importance of a multi-disciplinary responses to
domestic violence and abuse.
We recognise the importance of preventative measures and are committed to ongoing
community-based awareness raising/information sharing initiatives. Our target group includes
young people in local schools, colleges and community groups which grow every year.
Amber participates in relevant local, regional and national networks. One of which is our
umbrella organisation nationally - Safe Ireland.
Safe Ireland focuses on centre staging and representing the needs and experiences of women
and their children affected by Domestic Violence. They have a leading role in researching
and disseminating good practice to its members, other professionals and statutory bodies as
well as giving public voice of victim’s experiences and the enormity and extent of Domestic
Violence in our country.
Safe Ireland is a national membership led organisation. They currently have 39 members who
provide Domestic Violence support services across 26 counties in Ireland and Amber is proud
to be among one of its members. Amber’s Manager, Lisa Morris, is also one of the Directors
of the Board of Safe Ireland.
During the Covid 19 pandemic all Safe Ireland members had the opportunity to meet weekly
on an online platform facilitated by Safe Ireland to discuss issues and practice affecting our
services. This was a huge support to us at Amber as we all united together as services and
supported each other across the country. We all have a similar vision and focus in what we
believe to be the best path forward in service delivery for the domestic violence sector.
We are also members of the National Women’s Council of Ireland, The Wheel, IBEC and the
Irish Council for Social Housing.
Locally, we are members of the Kilkenny Public Participation Network (PPN). The Manager
sits on the Special Policy Committee 3 for Housing as the Social Inclusion Representative.
This is in invaluable opportunity for Amber.
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The following table outlines many of the local organisations/services that Amber liaises
with regularly:
Kilkenny and Carlow
Local Authority Housing
Departments

Kilkenny and Carlow
District Courts

Carlow Women’s Aid

Focus Ireland

An Garda Siochana

Local Primary and
Secondary schools

Good Shepherd Centre

Local Churches

KASA

Citizens Information

Kilkenny Legal Aid Board

Child and Family Agency
(Tusla)

St Vincent de Paul

Women’s Refuges – Cuan
Saor Refuge Clonmel,
Oasis Refuge Waterford,
Wexford Refuge etc

MEND
Kilkenny and Carlow PPN

MABS

St Luke’s Hospital

Social Inclusion

Newpark Close FRC

Mental Health Services

Psychology Services

Fr Mc Grath FRC

Probation

Alcohol & Addiction
Services, Kilkenny

Victim Support

Public Health Nurses

Community Welfare Office

Social Welfare Services

Johns Green Medical
Centre

Samaritans
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MANAGER’S REPORT FOR YEAR 2021
Covid 19 and the shadow pandemic
2021 again commenced with our government continuing to tell us to stay at home or restrict
our movements in some shape or form to remain safe due to the threat of the virus. But
unfortunately, this was not the case for thousands of women and children across our county
who were trapped at home with their abusers. The shadow pandemic was continuing to unfold
before us and there was a huge increase in the awareness of domestic abuse cases in the home.
Undoubtedly, you will have seen the many news reports that documented the substantial
increase in domestic abuse perpetrated against women throughout the lockdown. Home,
which should have been a place of safety, was anything but, for many. What we do know is that
the pandemic did not cause domestic violence and abuse- but it most certainly centre staged it.
At Amber, I am very proud to say that we continued to adapt quickly and did our utmost best
to provide continuity of care to the women and children who sought out our support. When
Government restrictions meant that we could not operate the refuge and some services
at full capacity, we innovated and found solutions to ensure continuity of care and found
new ways of operating our services. I have been blown away by the team’s dedication and
professionalism in handling the crisis and their commitment to safeguarding women and
children at all times.

A vision for a safer society for all women and children
Our Strategic Plan 2019-2021 has projected a clear direction of what our service wants to
achieve and how we plan to get there. The past year has again seen Amber grow and step
up a level in our work, while adapting to a completely new way of working with women and
children throughout the Covid 19 pandemic. We are continuing to raise our game and our
profile. We are bringing hope and visibility to a very serious entrenched issue of domestic
violence and abuse in our society as it happens in every country, city, town and village, it
knows no boundaries and shows no respect for human rights. We believe change is possible
and believe that women and children deserve the very best from our service and from society
as a whole. We as a team are dedicated to achieving this.
Despite the challenges faced this year, Amber achieved much in the twelve months, and we
began 2021 in the last year of our strategic plan. At the end of the year, we met most of our
key objectives, including improving our regulatory and governance structures. The coming
years will continue to see us progress against a range of additional objectives which includes
an increase in services, and we look forward to updating you in the years to come. We have
completed our Strategic Plan for 2022-2024 which involved extensive work with the staff
and Board and we look forward to reporting on same over the next 3 years.
We have also prepared a detailed Fundraising Strategy for the same period, written by
consultant Glenda Ryan. Our Communications and Training Officer, in consultation with
Management have composed a clear Communications Strategy for us to carry out all our
communications in line with our mission and vision through our goals and objectives.
10
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We are involved this year in the consultations around the 3rd National Strategy on DSGBV
which have commenced. It recognises that while both men and women can be victims/
survivors, women and girls are affected disproportionately, as a manifestation of historically
unequal power relations between men and women. The Department of Justice is leading the
development across government of the Third National Strategy to combat Domestic, Sexual
and Gender-Based Violence, which will place a priority on prevention and reduction, and will
include a National Preventative Strategy.
The new Strategy will be structured around the four pillars of the Istanbul Convention
which are:
Prevention

Prosecution

Protection

Co-ordinated Policies

Under each of these pillars there will be a number of specific objectives listed but the Strategy
and objectives are high level in tone and content. The Strategy will be accompanied by detailed
action plans setting out how each of these aims will be achieved, who is responsible for them,
and the time frame for delivery. We welcome and look forward to the implementation of
same in 2022.
We are also currently involved in Tusla’s strategic review of domestic violence accommodation
services provision in order to set out a plan for future commissioning of accommodationbased services for victims of domestic violence. The review is being carried out to inform
future commissioning of domestic violence emergency accommodation services provision
and to ensure that the evolving needs of service users are being met. The requirements under
the Istanbul Convention for a minimum level of provision and the current shortfall and inequity
of access to safe emergency services accommodation in Ireland is a key driver for undertaking
the current review. At Amber we are hopeful that this review will consider the journey of the
woman and child/ren from trauma to recovery and meet the various accommodation needs
throughout this process.

Funding
Amber is funded solely from the Child and Family Agency (Tusla). We would like to thank Tusla
for all their support over the past year and look forward to working alongside them going
forward. Tusla provided extra supports to our service this year for us to adapt our service to
deal with Covid 19 which included a total redesign to our refuge building which commenced
in September 2021 for a period of just over 3 months.
We also received funding from the Commission for the Support of Victims of Crime for
our Court Accompaniment service and from the Sisters of Mercy Solidarity Trust Fund for
our Counselling service. We are extremely grateful to all our funders for their assistance in
providing vital services for women and children.
ANNUAL REPORT 2021 AMBER WOMENS REFUGE
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There were some charity events organised by members of the pubic and organisations over
the year. We have been extremely privileged to be the beneficiary of such local fundraising
events and we are so grateful for this opportunity and support from the public.
Covid 19 brought about some grant opportunities at Amber for various streams of funding
and we would like to thank Kilkenny and Carlow County Council, the LCDC, Healthy Ireland,
Womens Aid, Safe Ireland and Kilkenny Leader Partnership for their financial support this year.

Redesign works at Amber
When covid 19 first hit we had to close our two
communal units at the refuge due to the risk
associated with communal living and covid 19
infection. Initially we sourced accommodation
in lieu of these rooms through the self
catering accommodation stock and hotel
accommodation in Kilkenny and managed
this process well. In the later half of 2020 we
approached Kilkenny County Council about
loaning us some offsite properties to use as
refuge accommodation/safe house options
while we underwent building work at the
refuge to change our communal living spaces
into self contained units. Kilkenny Local
Authority were extremely collaborative and
helpful in this process and agreed to same.
This has been a detrimental assistance to us
at Amber while we waited to commence our
building works. We hope this collaboration
paths the way forward for our service provision.
We hope to continue to provide this service
and explore further developments post covid
as there is a need for off-site transitional type
safe accommodation options for women and
children utilising our service post refuge in the
short, medium and long term.
Our refuge building underwent extensive
building and redesign works internally to
transform our building. We transformed
office space and ensuite bedrooms into 2 self
contained units of accommodation so we now

12

AMBER WOMENS REFUGE

ANNUAL REPORT 2021

have 7 self contained units of accommodation and a suite of offices, staff facilities, counselling
space, laundry and outreach space in a much better designed format. We would like to thank
Barry Lynch (Architect) and MGM Contractors (Martin Murphy and Nicky Maher) for their
excellent workmanship, along with their team of tradesmen.

Community Awareness Raising
Working closely with local communities and services in Kilkenny and Carlow to raise awareness
of domestic violence and abuse is a key target for Amber and one named very clearly in our
Strategic Plan 2019-2021. In order for professionals and the general public to feel equipped to
support and refer a woman experiencing domestic violence and abuse to the correct services,
it is crucial that people have the correct information, understanding and basic skills and
knowledge about the issue and how to respond safely and not put themselves at risk.
Working closely with An Garda Síochána is fundamental to our work with women and children,
most importantly because of the vital and unique role they have in protecting victims. We
welcomed the Gardaí’s launch of Operation Faoiseamh with the goal of providing enhanced
proactive support to victims of domestic abuse.
Operation Faoiseamh formed part of An Garda Síochána’s community engagement response
to COVID-19 which instilled a very strong message that Covid 19 restrictions did not apply to
victims of domestic violence and that perpetrators of this abuse would be held accountable
for their behaviour. The Gardai committed to treating all domestic violence incidents including
coercive control, with the highest priority response for service.
2021 saw the continuation of regular connection with our local Community Radio Kilkenny
City who had us on live almost weekly throughout the year discussing Amber related topics and
educating the public on domestic violence and abuse. We are so grateful to the Community
Radio Kilkenny City for this opportunity.
We would also like to thank KCLR and Beat FM for having us on from time to time to discuss
current topics in relation to domestic violence and abuse and the services of Amber. Also the
support from our local newspaper the Kilkenny People has been incredible in highlighting the
issue of domestic violence and abuse.
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Local Child and Family Support Networks
As part of the National Service Delivery Framework and in conjunction with TUSLA’s Prevention
Partnership and Family Support Strategy, Tusla in Kilkenny have created local Child and Family
Support Networks and Amber sit on the Steering Committee and both Networks. This is a fantastic
example of inter-agency collaboration and networking and is essential to the work of Amber.

Carlow Domestic Abuse Action Group
Amber sits on this group which was set up under the Children and Young People Services
Committee (CYPSC) in Carlow. This group meets at least 4-6 times a year focusing on domestic
violence and any issues faced in Carlow.

Homeless Action Team- Kilkenny and Carlow
We are members of both the Kilkenny and Carlow Homeless Action Teams. The Assistant
Manager sit at both currently. We meet in Kilkenny on a weekly basis and in Carlow fortnightly
via Teams at present. This is a huge support to Amber in our work in assisting our clients who
are homeless due to domestic abuse.

Service Policy and Procedure
A lot of work has been carried out in relation to updating and reviewing current policy at
Amber and implementing new Policies where required. We continue to have high standards
in this area and take our roles and responsibilities as a service provider very seriously. We
strive to keep our service current and extremely professional. In particular, we have reviewed
and updated our Health and Safety Statement and all our GDPR Policies. The staff team have
been trained in both.

eSafe CRM System
eSAFE is an integrated information solution for domestic violence (DV) services, which can
deliver an innovative solution to the current gaps in information management and business
intelligence in the domestic violence sector. The eSAFE system was developed with the
experience and expertise of Quality Matters, Safe Ireland and Enclude in collaboration with
DV services. Amber have participated in the development of eSAFE and will implement the
system in our organisation in 2022.
Before eSAFE was designed, there was a disparate set of data collection systems being used
across the DV services. These systems ranged from traditional paper-based filing (like those we
used at Amber), customised excel spreadsheets, customised Access databases and customised
cloud-based Salesforce systems or other bespoke cloud-based databases. Prior to eSAFE
there was no affordable client relationship management system that had been developed to
cater for the diversity of needs across the majority of domestic violence services. For several
years, both Safe Ireland and Enclude had been seeking funding to resource a bespoke solution
in order to respond to the high volume of requests from DV service providers to provide a
tech solution to their data management requirements. A successful application to a private
philanthropist combined with commitments from 16 DV services meant that the resources
14
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were available to meaningfully progress the eSafe project.
This system has been developed in line with key principles of domestic violence service
provision that are woman and child centred and lead and promote confidentiality, safety and
improved working processes in services.

Benefits the eSafe system will provide to Amber:
• We will have a system to operate and record all of our client services from, moving away
from ad hoc paper processes and data collection that we have been working with for
many years. The system will streamline the ad hoc data and case management system to
improve the recording of our data to benefit our team and clients.
• The eSAFE system will be a first for the DV sector which in turn will raise the standard of
practice and reporting and will in turn provide us with a baseline to influence policy and
funding to improve services to victims of domestic violence.
• With this system, Amber will be progressive, innovative and compliant with relevant
frameworks and legislation i.e., GDPR.
• eSAFE will lead to better refinement and development of our practise, reporting of our
work and will identify needs/gaps of our services.
• eSAFE will set a standard in which to manage practice and aid performance management
systems which in turn will raise our professional standards within the organisation.
• eSAFE will aid in how we communicate our work to each other, our clients, communities,
Management, Board of Directors and Funders.

Staff Team
Our staff team have been incredible over the last year in particular and have demonstrated a
united front in continuing to tackle Covid 19 and adapting our service to meet the need that
presented in a new way. Our service continued to offer services to women and children and
in some cases not ideal ways, as the face to face contact was removed and we changed to
supporting women via phone, zoom and other online methods for some time as we followed
government guidelines. The staff adapted and continued to be there supporting the women
and children who presented to our service day in and day out. Some staff moved to remote
working and those working at the refuge continued to come to work every day even in
these uncertain times. We adapted to our new blended workforce. Their resilience, empathy,
commitment and determination was a credit to them and to our service. Thank you to our
incredible team at Amber.

Retirement
The end of this year marked a very emotional time for us as all at Amber as our long-standing
Project Worker Shirley Fennelly retired after over 15 years’ service. Shirley was a fantastic
worker and team member. Shirley made such a massive impact in the lives of the women
and children she supported. On behalf of the Board and staff, we would like to take this
opportunity to thank Shirley for everything she has done for the women and children she
worked with and for the genuine passion she had for the work. You will be truly missed. Best
ANNUAL REPORT 2021 AMBER WOMENS REFUGE
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wishes and congratulations on your retirement and we wish you every good health- “Trust in
the magic of new beginnings”

Employee Assistance Programme:
Amber continues to offer an Employee Assistance Programme for all employees. This is a vital
service to offer support to our employees in a private and confidential manner.

Conclusion:
When I look back in what has been a very busy year for our service, I can’t help but feel proud
of all the work that has been achieved by Amber and excited about the work that is to come.
The future looks bright for our evolving service as we continue to work with the women and
children who pass through our door on a daily basis and strive to provide a service that they
deserve.
I would like to thank each and every funder for their very generous donations to Amber over
this period and look forward to your continued support in the coming years.
Amber is committed to providing and expanding our high quality needs led services to women
and children at the earliest opportunity. We believe that providing help and support early in
the stage of domestic abuse can prevent situations getting worse. Working in partnership is
a very important aspect of our work. We aim to continue to work closely with other agencies
and professionals so that we can respond quickly to the needs of women and children
experiencing domestic violence and abuse from trauma to recovery in Kilkenny and Carlow.
Thank you to all our wonderful staff team and Board of Directors- without you all, none of
this would be possible!

Lisa Morris
Manager
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OUTREACH & COURT ACCOMPANIMENT KILKENNY
Amber’s Outreach services have continued though the pandemic to provide comprehensive
domestic abuse services whilst ensuring the public health and safety of women using and
working in the service. In 2021 the pandemic remained a public health concern, Amber
adapted the service, providing a service based on the needs of clients. The outreach service
continued to provide a comprehensive outreach and court accompaniment service remotely
and in person when permitted. Continuing to meet women in safe secure locations, whilst
making good use of secure zoom, phone calls and on-line groups. The refuge put in place
robust measures to protect both staff and women with a Covid-19 policy that has been
adapted since early in 2020 and the service was modified according to Irish government
Covid guidelines. The service continued to provide emergency accommodation, 24-hour
helpline supports, counselling and child and parent supports, along with other online projects.
The outreach service continued to liaise with the local court services following court protocols.
Court accompaniment was assessed on a case-by-case basis determining level of needs of the
client and potential risk of covid 19 infections to both client and worker along with adhering
to government levels of restrictions as they changed throughout the year.
Kilkenny outreach and court accompaniment supported 111 during 2021. Ten women were
accompanied to court for orders and access and a further 49 women were supported to
apply for court orders and attend court for family law related cases, 56 of the women used
the service for the first time, the remaining 62 women had used the service in the previous
6 years.
The women supported in outreach were supported in several different ways, all women
received regular phone calls, some had virtual meetings, others attended groups online.
Some of the work met face to face, providing one to one interventions: exploring options,
providing information and support, advocacy, internal and external referrals, and signposting
to other services. 2021 recorded our highest numbers of contacts- 769 contacts, highlighting
an 83% increase on 2020’s numbers. In some instances, outreach was provided face to face
as was court accompaniment using similar procedures to 2020, decisions were influenced
and governed by urgency and government health and safety guidelines and our Covid policy
and procedures.
The online women’s group continued to operate, 27 women attended The Freedom
Programme and eight attended The Domestic Abuse Recovery Toolkit group. The outreach
worker trained in a three-day on-line Domestic Abuse Recovery Toolkit training to facilitate
a new group work programme for women to take part in after the Freedom programme. The
need for a follow-on programme from Freedom (and as a standalone course) was identified
as a beneficial course for women to move away from focusing on the abuse to a trauma
informed practice that uses strategies and information to assist women in regaining a sense
of their own lives.
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30 women were supported to attend court on 56 occasions. Support involved information
about court orders, what to expect in court, filling out paperwork for orders and family related
matters, accessing legal aid and liaison with court staff to ensure women had the best support
in court. Since the pandemic in early 2020 data reports from those on the front lines, have
shown that all types of violence against women and girls, particularly domestic violence, has
intensified.
Many women using the service during the pandemic explain that there has been domestic
abuse and violence prior to Covid 19 restrictions, most situations were exacerbated by
the pandemic. Factors like restrictive Government Covid restrictions intensified abusive
situations at home. For example, women having to stay at home with the abuser, many
women mentioned they had more support, respite, or relief from the situation at home prepandemic like going to work or training, (or their partner leaving for work). Social network
supports like meeting a friend/family member for a coffee dropping or calling into a service
or agency to avail of family or specialist support. Unfortunately, many of these services were
prevented from delivering their full range of supports, although the situation did improve
with the lifting of some restrictions in the latter part of the year. Women were forced to wait
until their partners went for a daily walk, or they could go out to the garden or the car to call
a domestic violence and abuse service. Many could not risk making the call for fear of getting
caught. More pronounced in cases of coercive control where women are being monitored
and controlled.
It is difficult to say with certainty that more women would have telephoned the service or
availed of the outreach services as we have no way of knowing this. However there has been
some indications of patterns from women availing of services at times when Covid restrictions
were lifted more women contacted the service. This might indicate some freedom or reprieve
to seek supports.
Many domestic violence services have seen a drop in applications for protection orders, many
are concerned that is not due to a lack of need for orders, but due to restrictions connected
to the lock down. We saw a slight drop in women applying for orders this year. Similarly, this
may be because women had limited opportunity to find out about court options or even to
attend court. Prevented, for reasons such as fear of catching covid, and subsequently being
unable to take care of children if they become unwell, limited or no childcare, especially for
young children, lack of or no transport, challenges to leave home, lack of finances to get to
court, facing questions from the perpetrator if she did leave home.
Many services have reported a rise in women seeking services, in 2020 the Gardai reported a
20-30% increase in calls outs to domestic violence and abuse at home (Womens Aid Dublin)
Womens aid Dublin reported ‘(up until the 9th of September), there were a total of 24, 686
incidents of domestic abuse reported to an Garda Síochána (as cited in womensaid.ie April
2022).
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Referrals were made to Amber’s childcare worker for women seeking support for parenting
or individual programmes and support work with their children. Referrals were also made to
the Counsellor in Amber for psychological supports for women.
89 of the women had children under 18 years of age, with a total of 133 children.
Table 1. Illustrates attendance at the core supports available from the outreach service since its inception in 2016

Number of women attending services
2021

111

2020

36

94

2019

35

104

2018

34

64

2016

34

47
0

8

17 0
37

83

2017

27

27

0

16 0

0

21 0
50

100

150

Attending Outreach Service

Attending court Service

Attending Freedom group

Attending Recovery

200

The outreach service had the highest number of women attending since it began in 2016,
indicating an 18.08% increase on 2020’s figures of women attending for outreach supports.
The Freedom Programme began in 2018, the numbers have gradually increased over 4 years,
in 2021, 27 women attended over a total of 24 weeks.
36 women attending for court support similar figures to previous years, more women attended
court in last quarter of 2021. In 2021 the court and outreach service provided one to one
support and information, advocacy, referrals, and signposting, in a confidential and supportive
space. The service accompanied and assisted where viable (due to pandemic restrictions) 36
women to court on 49 occasions for domestic violence court orders and for family related
court matters. The service signposted the services of the Gardai Protective Services. We also
helped women with safety planning, information and support on legal options, housing, social
welfare, sign posting to community supports and how to support and refer their children to
appropriate services.
Women participating in the Freedom Programme has risen steadily in the past four years, 27
women participated this year in the online group. Eight women attended the online Domestic
Abuse Recovery Toolkit group.
Most women are reluctant to go to court, anxiety, fear, and stress of attending the courts
and facing the abuser is a daunting prospect. The pandemic posed even greater challenges
for women due to difficulties related to the pandemic and restrictions, issues such as illness,
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covid infections, unwell children, lack of childcare, women also faced challenges with legal
teams affected or infected with covid, causing delays in court and adjournments Going to
court is usually a last resort, many women will avoid court proceedings at all costs, the court
system is often unpredictable and an intimidating experience. Many of the women supported
were attending for other family court related cases for maintenance, custody, and access.
(See Table 10)
One woman using the court accompaniment service said:

“It’s great having someone to support you and attend court with you, the court
system is alien to me and I needed support to navigate the system and to know
what to expect”.
Table 2. Illustrates how many times women attended the main components of the services during the period of 2016-2021

Total amount of times women attended services
769

800
700
600
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420

400

332

300
200
100
0

145
31

226

188
68
00

2016

00
2017

Outreach Support

58

12 0

2018
Attended Court

6258

0

2019
Attended Freedom

39

12 0

2020

49 24

12

2021

Attended Recovery

The data above indicates a sharp rise in the amount of contact made with women using the
service in 2021. It indicates an increase of 83% since the previous year. In 2021, 769 contacts
were made with women in outreach. Most of this contact was made by phone, on Zoom, in
group time, and in person. Other areas of work recorded include advocacy, court
accompaniment attending interagency meetings with clients. It is difficult to attribute the
increase in contacts to the pandemic, there has been a marked increase in phone contact and
support.
The outreach service is firmly rooted in the local community, five years of promoting and
developing the service from grass roots level, developing relationships with local partners,
and raising awareness locally. Referrals have increased from local voluntary and statutory
services, endorsing the value of the service. Women using the service have recommended
the service to other women.
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Court orders
Table 3. Below shows the different types of domestic violence orders granted by the courts in 2021 under the Domestic
Violence Act 2018
Granted IBO Refused BO received SO 1
Interim barring & Safety

1

IBO granted no order granted

1

Interim barring order

1

Refused IBO granted Protection order &SO

2

order expired

3

Interim IBO & Barring

Total

3

Protection order (only)

5

PO granted refused SO (gave an undertaking)

8

Valid DV Order

14

Protection & Safety

24

no order in place

48
0

10

20

30

40

50

60

14 women had obtained orders in previous years, 90% had been supported by the worker to
apply for the orders previously. 48 women had no order in place, some women had orders
that expired, three of the women had orders expire recently. Nine women applied for interim
barring orders only seven were granted IBO’s, (three granted protection orders instead) only
three went on to receive barring orders, four women received safety orders instead. One
woman received an IBO, and no court order at her second hearing as did another case the
woman received a protection order and was refused any protection in her second hearing. 24
women were granted both protection and safety orders. Five women received only protection
orders, their safety orders had been refused, instead the respondent ‘gave an undertaking to
the court to keep the peace. Four of the women were unhappy with this outcome, and felt
they had no choice but to take it, informing the Outreach Worker that they felt railroaded in
court to accept this offer, but were upset to later learn that the undertaking gave them no
protection and no legal powers for the gardai to arrest thereafter. Further, an undertaking
cannot be substituted for a safety order. One of the women in this position returned to
court for a second time to apply for a protection order and a safety order. No women were
refused orders, as occurred in previous years, the women that were refused an Interim barring
were deemed as not meeting the threshold. We were unaware of any cases struck out due
to applicant refusing to take case or nonattendance. In three of the cases the respondent
counterclaimed and received a protection order, two of the cases were dropped, one case
remains before the court. Many women are disillusioned with the court system, some feel
unheard and unprotected. Additionally, women feel bullied and coerced in the court system
by their exes, in some cases through legal counsel. There remains a small amount of solicitor
on the legal aid list, a huge concern for women seeking to access legal aid services. Many
women then face into further family court attendance where there’s children involved. Eight
men breeched their existing court orders.
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Court mediation
Where there exists a protection/safety order application and other family law related matters
many women are asked to attend mediation (under Mediation Act 2017) for some women it is
beneficial, for others their experience is negative and they feel further abused by the process
and the system.

Trapped
Some women remain in the family home with and without court orders, although they would
prefer to live separately from the abusive person. For a variety of complex reasons, women
report anecdotally, that they are trapped living with the abuser, they have nowhere else to go,
cannot afford rent, need help with childcare, or they are too afraid to leave the relationship.
One of the greatest challenges is women sourcing affordable, good quality accommodation
or reaching an arrangement with their spouse/partner to source alternative accommodation.
This is further impacted and impounded by the legal separation and divorce criteria. For
many women they are stuck on legal aid waiting lists, the court system is overwhelmed and
back logged with unsurmountable cases, legal separations and divorces take an unacceptable
amount of time and money, not to mention the stress and emotional fallout. Most women
are generally terrified they will not be able to afford to support their families after separating.

Referrals to Outreach
Table 4. Shows the Sources of referral to Outreach
Referral source
50
45
40
35
30
25
20
15
10
5
0

44
15

Total
9

8

5

4

4

4

3

3

2

2

2

1

1

1

1

1

44 women were classified a self- referral, their initial contact with the refuge made by
telephoning the 24 hour-helpline or landline, some had heard of the service from family
or friends, others had found information online searches or heard about the service in
mainstream media. 15 of the women were referred for support directly from the refuge as
women staying in refuge. Women in refuge are typically support and information about court,
orders, attending groups, or outreach support.
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Child & Family Agency (Tusla) and Health Service Executive Mental Health Services accounted
for the greatest number of external referrals, accepting 17 referrals to the service.
A small number of referrals came from other sources including homeless services, Kilkenny,
counselling services, Family Resource Centers, Solicitors, and general practitioners, addiction
services and Traveller community projects. Interestingly there appears to be a lack of referrals
from ‘other’ medical professionals, with no referral from public health nurses and 2 referrals
from GP’s. There appears to be an opportunity to strengthen referral pathways going forward
with key agencies in 2022.

Awareness Raising /Training
The outreach worker collaborates with other community-based services, to raise awareness
about the supports provided by the team at the refuge and to provide education and training
to other frontline workers about domestic violence. The pandemic has created some barriers
to our usual way of working in terms of providing training/workshops and information sessions
about domestic abuse effects and how to respond to domestic abuse.
Several Media Campaigns ran throughout the year with interviews on local radio, Local
community radio speaking occasionally on the woman to woman show on Community
Radio Kilkenny City, discussing domestic abuse, coercive control, promoting the Freedom
programme, and the 16 Days of Action Campaign.

Carlow Kilkenny Traveller Mental Health Subgroup
The Outreach Workers are members of the Traveller Mental Health Subgroup, attending since
2019, we continued to meet via teleconferencing during the pandemic. The group is a great
way of sharing information, promoting awareness of Traveller culture, barriers to participation,
raising awareness about the various projects in Carlow and Kilkenny and identifying ways to
collaborate on projects.
Table 5. Below indicates the types of domestic abuse experienced by the women using the outreach service

TYPE OF ABUSE

19

16

3

28
45

Emotional/Financial
Emotional/Physical/Sexual
Emotional/Physical
Emotional
Emotional/ Physical/Financial

Most of the cases in the table above involved coercive control behaviours which describes
a pattern of behaviours a perpetrator uses to gain control and power by eroding a person’s
autonomy and self-esteem. This can include acts of intimidation, threats, and humiliation.
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Tactics include isolating women from family and friends, monitoring of women on and
offline, Gas-lighting, denying freedom and autonomy, name calling and put downs, coercing
children. These are only some examples. We will also welcome the new introduction of the
stalking offence when it is introduced early in 2022. It will criminalise stalking and non-fatal
strangulation as a standalone offence.
The above data was collected using presenting pattern types of domestic abuse. Emotional
and financial abuse combined accounts for all 45 cases. Emotional abuse is the most common
form of abuse present in all the cases. Outreach supported two women who had taken criminal
coercive control cases, both were being investigated by An Garda Siochana.
28 women reported cases of sexual violence, along with emotional, physical, and financial
abuse. When asked about sexual abuse women are sharing experiences of sexual violence or
coercion. Sometimes women experiencing abuse may not always recognise some of the tactics
as abusive nor do they wish to discuss the sexual violence for a variety of different reasons.
Often women feel, fear and shame, they are afraid to say what has happened to them. We
discuss sexual violence, coercive behaviours and sexual abuse and consent and rape.
The pie chart shows 19 women experienced emotional and physical abuse, however a total
of 50 women said they has experienced physical violence. In many cases, women at first did
not recognise the abuse as physical in nature because of their perception that the violence
or aggression was not ‘serious enough’ as they have not been badly hurt or injured. A large
proportion of women felt they should have bruises or marks to justify a case of physical abuse.
We classify physical abuse by the abuser’s physicality to their victim, therefore any type of
threatening, intimidating behaviours is deemed physical in nature, behaviours such as, blocking
exits, using physically intimidating body language, grabbing, pulling, pushing, shoving, cornering,
unwanted touching, smashing belongings, threats to hurt or harm them, their family, or pets.
In identifying the types of abuse, we use the power and control wheel to identify the tactics.
Table 6. shows that 49 women returned to the service, and 62 presented for the first time

TOTAL NEW AND RETURNING WOMEN

Yes
44%
No
56%
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Many women have returned to the service for support since the establishment of the service
in 2016. Many of the women return for various reasons, some return due to on-going court
cases, or they decide to go to court for an order. Some women return because the situation has
escalated or have not changed, and they want further to support and information.
Table 7. Shows the types of support women engaged with

SUPPORT ENGAGED
6%

11%

Support & Info

11%

Court Acc & Support /Info
47%

25%

Support information &
group
Support &
Info/group/legal/Acc
Group work

47 women initially contacted the service for domestic abuse support and information, for
many it then leads to court and legal support and or accompaniment. A small number of
women seek long term outreach supports, for example regular one to one intervention,
this highlights the need for on-going emotional support. Living with abuse in the home has
long term effects and impacts women’s mental well-being, therefore many women are left
with increased anxiety and stress levels and have few places to turn for support. Cases are
perpetuated with drawn out court cases like judicial separation, divorce or access and custody.
28 women contacted the service for information related to group work coupled with several
other supports, e.g., legal support, court accompaniment, and support and information.
Table 8. Below demonstrates the relationship to the abuser

RELATIONSHIP TO THE ABUSER

1

16

6

88

ex-partner
partner
son
family member

82%

ANNUAL REPORT 2021 AMBER WOMENS REFUGE

25

82 of the perpetrators were ex-partners, 13 were current partners, or spouses, four of the
women’s sons were the abuser, and one woman was abused by her parents. In many cases
the women lived in the same house as the abuser. This information validates an earlier point
that many women seek support when they leave their abusive partner and try to negotiate
parenting related challenges related to access, housing, maintenance, and finances. 11 of
the women supported in Outreach were in refuge or went on to seek refuge for emergency
accommodation at Amber. Most cases were due to dangerous and serious situations resulting
in women leaving the family home for their safety. Many women would prefer to separate
but this is problematic in the current economic and housing situation. Conflict arising from
child access was very prevalent. Issues with long waiting lists for women on the legal aid list
for legal separation and divorce, leave women stuck in a frustrating system with few or no
options. Court family hearing lists are sizeable often resulting in delays, adjournments and is
challenging and frustrating for women in the system. The system has not been helped by the
challenges of the pandemic; many women have cases adjourned leaving them in limbo for
months.
Table 9. The table below shows the number of women attending family court cases
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59 women had or were in the process of attending court for access, maintenance, custody,
judicial separation, and divorce proceedings. 50 of the women had no pending court cases,
60% of those women had previously been in court for court related matters post abuse.
Many women post-separation, are exposed to further domestic abuse in negotiating access
to children, housing, maintenance, finances, and separation. Many women post separation
are subjected to further abuse and coercive control by their ex-partner. Five women had
their safety order hearings adjourned and drawn out over lengthy periods while they awaited
the hearings of other family court related matters and assessments. Six women attending for
court protection orders subsequently returned to court for access, custody and maintenance
related matters and section 32 reports. One woman has waited for 18 months to have a section
40 report completed; her case has been adjourned three times due to a deficit of personnel
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to complete the report. In the meantime, she has been denied access by her husband to see
her children for 25 months. 19 women are going to court for divorce and legal separation in
most cases a judicial agreement is not reached, which often results in length and expensive
separations and divorces There remains lengthy waiting lists in the legal aid board and the
courts. Many women feel trapped and stuck until they can legally separate.

The Freedom Programme
In total 27 women attended Freedom in 2021, in two groups. The programme ran for 12
weeks for 2 hours a week. The youngest woman was 22, the eldest woman in her early 60’s.
26 of the women had children (some adult children). Most had heard of the programme on
social media or had used our service and had been told about it by a staff member from Amber
or another professional involved in their case, i.e., a social worker. The Freedom Programme
support group examines the roles played by attitudes, beliefs and the actions of abusive men
and the responses of survivors. The aim of the programme is to help women to make sense
of and understand the abuse and thus reduce victim blaming that often occurs. Each session
covers the abusive tactics, controlling behaviours and the belief systems of an abuser. The
programme aims to help and support women in developing solidarity amongst woman in the
group, along with access to a range of supports, information, and resources. The group was
co-facilitated by Bébhinn Ryan (Domestic Abuse & Outreach worker for rural Carlow). Both
groups finished with an evaluation.
Three quotes from women participating in two Freedom group evaluations:

“I gained so much knowledge from the course, clarity and understanding of
abuse it’s given me so much confidence…confidence in 2 years to talk about it,
I enjoyed the support from the other women and the openness”
“Very supportive facilitators and women in the group, women who have been
through what you’ve been through, they understand... hearing other experiences
makes you feel you’re not the only one going though it”
“I thought it was brilliant, a real-life saver” I didn’t know anyone who had had
gone through what I had and knowing you weren’t the only one going through
it, was a lifesaver”.
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The tables below show the date collected from a survey monkey questionnaire consisting of 12 questions, the survey was
sent to all participants on the programme. In total 17 women responded to the questionnaire. Women also sent anecdotal
information to facilitators about their experience. (Data included 2 groups responses: 1 & 2)

FREEDOM PROGRAMME EVALUATION (GROUP 1)
Question asked

Strongly
Agree

Agree

Neither agree
Disagree
nor disagree

Do you feel more hopeful about the future

50%

50%

Do you feel more confident and assertive?

50%

50%

I no longer blame myself for the abuser’s behaviour

100%

I have a better understanding of the tactics and
behaviour of the abuser

87.5%

12.5%

I have a better understanding of the effects of
abuse on women and children

62.5%

37.5%

I now feel less alone in my experience of domestic
violence

62.5%

25%

12.5%

I have benefitted from meeting other women in the
group?

75%

12.5%

12.5%

I now expect to be respected?

37.5%

62.5%

I can now recognise and identify abusive behaviours

50%

50%

I can now recognise patterns in an unhealthy
relationship.

75%

50%

I feel confident to respond to abusive behaviours

75%

50%

I can now recognise patterns in an unhealthy
relationship.

37.5%

50%

12.5%

I feel confident to respond to abusive behaviours

37.5%

50%

12.5%

Strongly
disagree

FREEDOM PROGRAMME EVALUATION (GROUP 2)
Question asked

Strongly
Agree

Did the programme result in positive changes to
your life?

100%

Do you feel more confident and assertive?

29%

I no longer blame myself for the abuser’s behaviour

100%

I have a better understanding of the tactics and
behaviour of the abuser

85%

15%

I have a better understanding of the effects of
abuse on women and children

85%

15%

I now feel less alone in my experience of domestic
violence

71%

29%

I have benefitted from meeting other women in the
group?

85%

15%

I can now recognise and identify abusive behaviours 85%

15%

I can now recognise patterns in an unhealthy
relationship.

57%

43%

I would highly recommend the Freedom to other
women

100%
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Agree

Neither agree
Disagree
nor disagree

57%

14%

Strongly
disagree

THE DOMESTIC ABUSE RECOVERY TOOLKIT
The outreach worker trained in a three-day on-line Domestic Abuse Recovery Toolkit training
to facilitate a new group work programme for women to take part in after the Freedom
programme. The programme is based on a psycho educational model which aims to give
women the resources (tools) to maximise their own wellbeing, potential and heal after abuse.
Women who attended the group have already left the abusive relationship. The first group
ran on-line with seven women taking part once a week for two hours over a 12-week period
from September until December. Outreach promoted the group with women who were
former Freedom participants, information was shared over the phone and by email to support
participation. We received positive feedback in our evaluation from both the Freedom and
the Recovery Toolkit. The course covers topics such as establishing boundaries assertiveness
and communication, skills, life after abuse and personal goal setting.

Feedback from three Recovery participants:

“I understand myself so much better, boundaries, boundaries, boundaries are
my mantra from now on, I feel stronger and surer of myself, all the information
on the course has helped me to understand where I am and where I want to be”
“I am way more accepting of myself and way more comfortable in my own skin,
being part of it and hearing other women’s stories. I know myself way more. The
group has acknowledged my feelings and deal with them”
“To be heard and validated my experience was real and true it happened. I
felt like I was going insane, other women believe and hear you, from there the
personal growth begins”
Overall, the feedback was very positive from the women, all women taking part had completed
the Freedom programme and this helped in their understanding of domestic abuse. Some
women commented that it took them time to understand how the programme could make a
difference in their lives, but after a short time they began to develop confidence, finding ways
of applying the habits, tools, and strategies they had learnt from the programme and applying
them in their own lives.

Sarah Kearns

Domestic Abuse Outreach & Court Accompaniment Worker
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OUTREACH SERVICES IN RURAL CARLOW:
Some of the main services provided:
• The role assists women who have experienced domestic abuse and provides one to one
support plans developed with women for any stage of their journey living with or post
abuse.
• Referrals to our refuge & community agencies.
• Provide group programmes for women – Freedom Programme/Recovery Toolkit
Programme.
• Assistance & advocacy to other services on behalf of client’s based on needs.
• Education & awareness of domestic abuse to professionals/services.
• Post refuge support when leaving refuge
• Assistance & help to devise a safety plan

Maternity Leave cover September – December 2021:
Anita Daly is currently on maternity leave and had to handover to Bébhinn Ryan to cover
maternity leave from September 21 to June 22. Restrictions due to covid were still in place –
so a lot of online work was maintained and phone support carried out.
A comprehensive handover was given, although Bébhinn was familiar with Amber and its
ethos & policies from working as a full-time project worker in the refuge, there needed to
be time given to understand the systems developed in the outreach role and ensure the
strategic plan was kept in focus and maintained.
Once settled in the role, staff maintained current clients support plans. The position also
meant the taking over of the role to facilitate group programmes and the daily availability
for any new or pending referrals from outside agencies.
Connections had to be kept open with local networks by attending the already developed
steering groups:
• Carlow Domestic Abuse Action Network meetings
• Carlow /Kilkenny Mental Health Subgroup meeting
• CFSN assessment and community agencies meeting
• TLC Kidz Group steering meeting
• Internal Case management meetings
• Internal Outreach team and Management meetings
• One Million Stars Committee group meetings
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Trainings
Some interesting and beneficial trainings for Amber service and the outreach role was also
completed where opportunity arose :
• Sex Trafficking training
• A more in dept coercive control training
• The Freedom Programme Group facilitation training
• Co- facilitation study for the domestic abuse toolkit programme –
• eSafe new system training for our service.

Awareness Raising / Education Workshop
When taking over the position in September 21, no face-to-face meetings were permitted
due to covid restrictions so some preparation was needed to hold a workshop – and in
preparation to facilitate online also.
Staff prepared a PowerPoint presentation based on the outreach role within Amber and its
specific goals and duties of the outreach worker and how the role would be of benefit for
clients and other professionals to make referrals.
There is confidence that all rural services were aware of Amber services by tear end , however
more work is to be done with face-to-face settings to keep building and maintaining the role
and staying connected in the community.

Group work
Group work remained online from September to December and the facilitation style was
adjusted to suit the client’s needs. Some women were waiting to be able to attend face-toface which we planned to begin in March 2022.
Statistics 2021

• 48 women were supported in 2021 in outreach in rural Carlow.
• 34 women attended Freedom / Recovery groups.

Conclusion
The outreach role is still in its infancy due to the complications of covid. It can take some
time to build up a momentum, which we are striving towards. The availability of the role in
rural local areas is hoped to now increase the accessibility of services for women accessing
the service.

Bebhinn Ryan

Rural Carlow Domestic Abuse Outreach Worker
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CHILDREN’S SERVICES AT AMBER - A SNAPSHOT OF 2021:
As we enter the year 2021, we find ourselves still working remotely while still supporting
mothers and children, ensuring adequate resources are in place to keep them safe. This is such
an anxious time for mothers as women bear the brunt of increased care of their children due
to school/creche closures. Even when schools reopened, mothers worried about contracting
covid. Getting covid was a real worry for mothers as they are the sole carers for their children.
Children also worried about who would look after them if mam got sick.
We had some reports from mothers of disruptions to Court sittings due to covid which in
turn affected the outcome of Section 32’s, causing a backlog. This had an enormous effect on
mothers’ stress levels with court being postponed, the worry of seeing their husband/partner
in court and awaiting the recommendations of the section 32. In many instances, children
felt their mothers stress/worry and on occasion felt isolated during this time from their
friends when they were dealing with living in two homes with different rules. Some struggled
to manage that. Children were at home all the time due to covid with activities/playdates
cancelled. Mothers were struggling both with the pandemic and with parenting their children
post abuse putting pressure on the mother/child relationships and in term reducing children’s
sense of security.
Within all this, mothers and children continued to engage through technology. The childcare
worker got to see inside the homes of many families during zoom calls! Many children wanted
to show her everything in the house! One young child wanted to show her the tractors in
the field, but got so excited about it himself, that he put the iPad on the hedge and forgot all
about her! Through all the tough times, there has been a lot of fun moments too that lifted
spirits. When hard times happen, finding a reason to laugh can be tough. But it’s a useful skill
for mothers to laugh with their children.
The Childcare Worker also helped develop and deliver the StartSafe schools programme in
partnership with our One Million Stars project. A lot of work went into creating a programme
for young people, to support them to develop and maintain safe, healthy relationships.
StartSafe covers topics including healthy dating and friendships, consent, recognising the signs
of abusive behaviour, dating abuse and coercive control. During the StartSafe programme
the Childcare Worker presents with the One Million Stars Project Lead. She uses the eight
points of healthy love as a framework to invite students to weave a star. Students can in turn
choose to create an exhibition of their stars to promote healthy, safe relationships in their
school and/or community.
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We create an open and safe environment where opinions and experiences can be shared
in a relaxed environment. We are privileged to be working with young people to educate/
listen and create while shining a light on healthy/unhealthy relationships. We launched this
programme in November at the Loreto Secondary School Kilkenny, as a pilot site. We were
delighted with the response from the students and teachers in how open and engaged they
were. We look forward to presenting this programme to other schools in the future.
With the challenges of the past year, mothers have grown stronger and realise the strengths
they have in themselves. It has been a pleasure to support these women and children and
we are proud of the way we worked together building resilience and skills in the bucketloads.

Angela Davitt
Childcare Worker
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THE AMBER REFUGE ONE MILLION STARS IRELAND
Values
The values of Ambers One Million Stars Ireland reflect the values held by Amber Women’s
Refuge: Empowerment, Diversity and Inclusion and Social Justice.
Empowerment – Encourage participants to achieve autonomy through the star weaving
communities and displays. To encourage courageous conversations about domestic abuse
and raise domestic abuse awareness.
Diversity and Inclusion – Encourage connection between diverse communities and remove
barriers encouraging involvement in creative activity. This is an inclusive community project
that encourages engagement from diverse cultures.
Social Justice – We aim to stand in solidarity against all forms of violence and uphold the view
that everyone deserves to live a life free from abuse and violence, our star installations are
symbolic representations of our star weaving communities hopes and wishes for a violence
free future and a sign of solidarity with those experiencing abusive relationships.

Update
The Amber Refuge One Million Stars Ireland project is a community arts project that connects
our community through the craft of weaving stars. Each star represents light, hope and
solidarity against violence. We raise domestic violence awareness by holding public stars
installations and weaving workshops. In 2021 we had 18 counties in Ireland across Ireland
working with us. 55 organisations countrywide and over 100,000 stars woven by Dec 21. We
held 5 Public Installations with LOVE in Kilkenny. 19 Stars displays in Carlow town including
16 Days of Activism at Carlow College St Patricks.

Strategy
In 2021 – 2022 Our aim was to develop outreach and provide early intervention by reaching
more young people via star weaving groups and exhibitions. We aimed to come closer to the
goal of one million stars for Ireland by linking with other organisations in counties throughout
Ireland, raising the projects profile nationally.
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Counties Involved in OMS Ireland Dec 21 =18

Outreach
Weave a Star Start a Conversation about gender based violence.
Our weaving workshops promote mental health wellbeing using art as therapy.
• Taking part in a creative activity lowers cortisol levels (weavers get a release of endorphins
with every star that is completed).
• Being part of a community and working towards a shared goal promotes resilience and
reduces the effects of isolation.
• New studies in neuroscience from the University of Pittsburgh suggest that learning and
mastering a new skill builds new synaptic connectivity, generating new neural activity
patterns. Meaning that participating in the art of weaving is good for your brain health!
• We raise domestic violence awareness by highlighting forms of Domestic Abuse and
acknowledge the emotional effect this can have on women and children. We provide early
intervention information on healthy relationships.
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• We share information on the refuge services and the helpline number.
• We encourage donations to the Refuge.
• We promote a future that is violence free.
Through our zoom wellbeing workshops we successfully continued to deliver on our message
of raising domestic violence and domestic abuse awareness across a wide age and social
demographic. We promoted self-care and mindfulness and the importance of connection
and staying connected as a benefit to our mental health. Participants ranged from secondary
school age through to retirement.
The project delivered on its message of inclusion by welcoming participation from those who
are marginalized in society. The weaving groups were able to give a voice to those who are
affected by violence in the form of two successful exhibitions. One at Kilkenny Castle, (see
images below) Kilkenny City Hal, Medieval Mile Museum and Design Craft Council Courtyard.
The stars woven by the participants of the zoom weaving workshops were included in all
exhibitions. Arrangements were made to send out weaving kits and post in or collect stars for
inclusion in the exhibitions.
Workshops were also delivered to organisations and professionals who work with the
vulnerable and marginalised groups in our community. These organisations were given advice
on how to set up star weaving projects and join the wider community. Organisations who
availed of Zoom presentations and workshops included the Design Craft Council of Ireland
Kilkenny and Mental Health Ireland. Family Resource Centres joined our zoom weaving
workshops and Droichead Family Resource Centre wove an astonishing 2000 stars. With the
help of Amber Refuge and centre staff, Callan FRC held a community exhibition displaying
stars in the business windows of Callan, celebrating International Day of Light see photos
below. Canice’s Credit Union displayed a video of our exhibition in their branches throughout
the month of June to help further raise awareness. Mental Health Ireland signed up for
workshops and presentations. Many staff became involved and now weave stars with clients.
St Brigid’s College Callan and Kilkenny College students worked diligently and attended
online zoom workshops including during midterm! The students were encouraged to hold
their own small exhibitions within the school and then they added their stars to the Kilkenny
City exhibitions at the castle and the City Hall.
The wellbeing workshops in schools focused on healthy relationship and self-care. We were
able to include early intervention and education through promotion our Eight Points of Healthy
Love poster during weaving workshops and discussed staying safe in relationships and the
benefits of relaxation and mindfulness that come with weaving stars. The Irish Wheelchair
Association also signed up for Weaving for Wellbeing workshops and held their own Star
Exhibition for International Women’s Day (See Photos Below).
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Star weave Jams Corporate and organisations
65 workshops from Jan -21 Dec 21 including Star Weave Jam Design Craft Council Ireland,
Star weave Jam Cartoon Saloon, Star Weave Jams
Pie Chart 1 Organizations who took part in weaving workshops 2021

Youth Reach Kilkenny

Mental Health Ireland

Amber Womens Refuge

Syrian Weaving Wellbeing

Droichead FRC Workshops

St Brigids Callan

Irish Wheelchair Association

Loreto KK Start Safe

Organisations &Corporate

Kilkenny College

Pie Chart 2 Direct contact figures for participants attending Weaving Workshops 2021 Totalling 923

30

114
9

263

30

60

45
28
164

180

Youth Reach Kilkenny

Mental Health Ireland

Amber Womens Refuge

Syrian Weaving Wellbeing

Droichead FRC Workshops

St Brigids Callan

Irish Wheelchair Association

Loreto KK Start Safe

Organisations &Corporate

Kilkenny College

Added to this is 100, s of Individual weavers across the country who weave at home along with
the weaving workshops that were held across the country, led by partnering organisations.
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TESTIMONIALS
“Really enjoyed weaving these stars with my mum and my daughters.
3 generations of us, spent a lovely evening weaving and chatting.
Teresa. Star Weaver
“Weaving the stars kept me connected through the pandemic” Connie. Volunteer
“Very mindful” Stella. Volunteer
“This star weaving group is like a family to us” Rabia Syrian Women’s Group

Endorsements, Garda Liaison & Over 700 rolls of ribbon that’s 63,700 meters of ribbon!

Connecting with the Public
• Active What’s App Group
• Established Instagram @irelandstarweavers / Facebook: Ireland Star Weavers to End
Violence #weaveastartostandagainstviolence #onemillionstarsireland
• 2020 -Developed a website www.onemillionstarsireland.ie
• 2020 - Four local radio interviews and RTE national news coverage Woven stars shine a
light on violence (rte.ie)
• 2020 Star Supporters including RTE presenters and Ex-President Mary McAleese
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• 2020 Nine Newspaper Articles
• 2021 Guest Speaker with Mental Health Ireland, Hunt Museum, Arts in Health, Respond
Ireland and Ursuline TY Thurles, Cartoon Saloon, Culture Night National, Cavan Arts
Office, Arts In Health National, Design Craft council of Ireland.
• 2021 Interview on Nationwide Dec 21 as part of LOVE installation at Yulefest Kilkenny.
• 2020 – 2021 You tube Channel and promotional Videos One Million Stars Ireland - YouTube

Jan – April 21 10,0000 Hanging stars at MacDonagh Junction.

May – June 21 LOVE @ Kilkenny Castle & open day at
The Parade Tower. Opened by Malcom Noonan.

Awareness Raising Exhibitions and Events:
• Ten Thousand Stars and LOVE @MacDonagh Junction runs from 25th Nov-current One
Million Stars Project | MacDonagh Junction
• A Stars to end Violence exhibition at Kilkenny Castle - Kilkenny Live (kilkennypeople.ie)
• International Day of Light 2021 and International Day of Living in Peace Together - One
Million Stars Ireland
• WATCH: Kilkenny Castle lights up with LOVE for a very special exhibition - Kilkenny Live
(kilkennypeople.ie)
• Exhibition: ‘LOVE’- ‘Stars to End Violence’ | Kilkenny Castle
• County Kilkenny town of Callan twinkling with colourful stars (kclr96fm.com)
• Stars come out in Kilkenny to raise awareness of domestic violence - Kilkenny Now - Your
City. Your County. Your News. Now
• One million Stars Ireland International Day of Light Kilkenny Castle May 16th -June 7th YouTube
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• Scoil Aireagail TY Art students Amber’s One Million Stars Ireland project - Scoil Aireagail
Ballyhale Co.Kilkenny
• Carlow helps One Million Stars project reach 100,000 stars milestone - Carlow Live
• Amber Stars for Yulefest - Yulefest Kilkenny
• Amber one million stars culture night 2021 - Search (bing.com)
• August -Nov 21 Medieval Mile Museum with Kilkenny Civic Trust and Culture Night.

June – August 21 LOVE @ Kilkenny Town Hall.

August -Nov 21 Medieval Mile Museum with Kilkenny Civic Trust and Culture Night.
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2nd year anniversry weave jam with co
cordinators and Mary ann Talia Pau –
celebrating 100,000 stars woven.

Nov 21 – Jan 22 Yulefest KK with Design Centre Castle
Yard (Kilkenny Civic Trust )

Siobhan with Anne Cassin from Nationwide Dec 21

Partner with Yulefest Kilkenny 2021
• Building on our partnership with Yulefest Kilkenny 2020 (10,000 stars at McDonagh
Junction) OMS Ireland held a public installation in the grounds of The Design Craft Council
of Ireland. The installation filled the courtyard with LOVE and the Amber Selfie Star
along with two Christmas trees dressed in stars from Callan Community. This installation
received wonderful feedback from members of the public with 100’s of visitors taking a
selfie with LOVE.
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COMMUNITY VOLUNTEER AWARD DEC 21

A huge thank you to our core group of volunteers who have been so generous with their
time and to all the star weavers who made this possible. Their work has been acknowledged
by this award.

STARTSAFE PROGRAMME

Building on the OMS connection with schools and combining Amber’s experience in Schools
Talks, we began work on the StartSafe Programme.
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FUNDING AND DONATIONS 2021
Pie Chart 3. Funding and Donations.

0
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Healthy Ireland
Safe Ireland
Coca Cola
Community Integration Fund
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43

Healthy Ireland
Safe Ireland
Coca Cola
Community Integration Fund
CDS Engineering

CDS Engineering

€5,000
€15,000
€10,000
€5,000
Amber Selfie Star

Healthy Ireland Mental Health Funding for Stars Weave zoom for well being workshops and
Syrian Women’s Group with Arabic translator. This funding covered facilitation fees and
ribbon and postage cost. Funding was also directed towards new signs on LOVE two new pull
up banners and OMS posters.
Safe Ireland Funding was emergency Covid response payment for OMS. This covered OMS
staff hours, exhibition costs, ribbon and postage.
Coca Cola Thank You Fund is a collaboration with YIFM to extend our outreach programme
to offer early intervention workshops in Stars Safe and Film Making. These workshops will go
ahead in the summer of 22.
Community Integration Fund Funding awarded from the Department of Children and
Integration. To carry out Multi Cultural Weaving groups with women throughout Ireland with
an Exhibition in June 22 for International refugee week.
CDS Engineering fabricated a 4-meter selfie star from pre cast steel and donated it to us. This
star will be adorned with woven stars over the 2022. It will be used for OMS promotions and
form part of installations.
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APPENDIX 1
Table 1. Star Count Kilkenny 2021.

ORGANISATION

STARS 2021

St Brigid’s Callan

798

798

Kilkenny College

650

650

Presentation Secondary

250

200 and counting !!

450

Loreto

600

800

1400

500

500

500

900

Youth Reach
Syrian Women

450

Callan FRC

3,000

STARS 2022

TOTAL

3, 000

Scoil Airegael Ballyhale

300
7, 998

APPENDIX 2.
Table 2. Number of People directly involved in weaving workshops. Workshops Delivered Jan -June 21

ORGANISATION

DATE

WORKSHOP

PARTICIPANTS

Mental Health Ireland

10.01.21

ZP

12

Mental Health Ireland

18.01.21

ZW

14

Mental Health Ireland

05.02.21

ZP

5

Mental Health Ireland

19.03.21

ZP

9

Mental Health Ireland

02.03.21

ZP

6

Women’s Refuge

19.01.21

ZP

4

Mental Health Ireland

22.01.21

ZP

6

Women’s Refuge

19.03.21

ZW

10

Droichead FRC

17.01.21

ZP

5

Droichead FRC

28.01.21

ZW

5

Droichead FRC

24.01.21

ZW

4

Droichead FRC

03.03.21

ZW

5

Droichead FRC

10.03.21

ZW

5

Droichead FRC

18.03.21

ZW

4

Droichead FRC

24.03.21

ZW

5

Droichead FRC

14.04.21

ZW

5

Droichead FRC

22.04.21

ZW

6

Droichead FRC

29.04.21

ZW

6

St Brigid’s College Callan

11.01.21

ZP

45

St Brigid’s College Callan

04.02.21

ZW

45

St Brigid’s College Callan

18.02.21

ZW

45

St Brigid’s College Callan

25.02.21

ZW

45

St Brigid’s College Callan

04.02.21

ZW

45

St Brigid’s College Callan

25.03.21

ZW

45

St Brigid’s College Callan

22.03.21

ZW

45
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St Brigid’s College Callan

29.04.21

ZW

45

Irish Wheelchair Association

16.01.21

ZP

7

Irish Wheelchair Association

23.02.21

ZW

7

Irish Wheelchair Association

02.03.21

ZW

7

Irish Wheelchair Association

09.03.21

ZW

7

Syrian Women’s Groups

17.02.21

ZP

5

Syrian Women’s Groups

03.03.21

ZW

5

Syrian Women’s Groups

10.03.21

ZW

6

Syrian Women’s Groups

24.03.21

ZW

4

Syrian Women’s Groups

30.03.21

ZW

4

Mental Health Ireland

26.02.21

ZP

6

International Women’s Day

08.03.21

ZP+ZW

15

Mental Health Ireland

12.03.21

ZP

7

Arts in Health

16.03.21

ZW

6

Kilkenny College TY Students

23.03.21

ZP

263

Kilkenny College TY Students

30.03.21

ZW

263

Arts In Health

23.03.21

ZW

8

Mental Health Ireland

30.03.21

ZP

3

Youth Outreach

22.04.21

ZW+ZP

6

National Craft Council of Ireland

15.04.21

ZW +ZP

14

Syrian Weaving Group

26.05.21

ZW

11

Syrian Weaving Group

02.06.21

ZW

13

Syrian Weaving Group

16,06.21

ZW

8

COPE Weaving Workshop

17.06.21

ZWZP

18

Syrian Weaving Workshop

23.06.21

ZW

10

Amber Womens Refuge

28.06.21

ZW

5

Refugee council jam/presentation

01.07.21

ZP

15

Syrian Weaving Workshop

30.06.21

ZW

8

Syrian Weaving Workshop

07.07.21

ZW

5

Syrian Weaving Workshop

14.07.21

ZW

5

Syrian Weaving Workshop

21.07.21

ZW

7

Syrian Weaving Workshop

27.07.21

ZW

6

Kilkenny/Carlow Jam

28.07.21

ZW

6

Syrian Weaving Workshop

11.08.21

ZW

5

National Workshop Kilkenny Limerick

08.09.21

ZW

17

Culture Night 21

17.09.21

in person
workshop

15 adults 18
Children

Youth Reach Kilkenny

07.10.21

In person workshop

30

Droichead FRC

26.10.21

In Person Jam

10

Cartoon Saloon

26.10.21

Online Jam

18

Loreto Start Safe

16.11.21

in person

120

Loreto Start Safe

13.12.21

In person

120
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APPENDIX 3.
Callan St Brigids College Feedback 10/05/21 six week weaving sessions with information workshop 24 returned forms

1.What did you enjoy about the OMS workshops and what did the stars mean to you?
I liked that all our class were able to do it and it was about women

1

It was for us and others

1

Being connected, everyone taking part across the whole world that’s weaving the stars are
doing it for the same cause and for me that’s special

3

I enjoyed making the stars. They became some sort of symbol for me, being aware of what’s
going on

4

Working with friends

1

Supporting other women

1

I enjoyed being part of OMS, it was very relaxing

1

It meant that I was part of a campaign to end violence

1

I enjoyed making the stars as they were therapeutic to make

1

I enjoyed learning how to make stars because it gave me something to do in the evening rather
than be on my phone,

1

I enjoyed making stars the stars to me raise awareness of women who have been abused

1

I enjoyed not just making the star but especially what we worked for. It is sad enough in
2021there is still dv against women and obviously there isn’t much I can do to stop it, so I love
weaving the stars knowing that this way I can do my little piece of work against dv. As part of
being something bigger. I love knowing that so many people work on/for this

1

The stars meant I was part of making awareness for DA. I really enjoyed being part of this.

1

The stars meant spreading awareness of DA against women, which I thought was a great thing
as a teenage girl

1

Fun to make, meant a lot to us

1

Relaxing and fun to do I love creating and seeing nice colours, important knowing they were a
good cause

10

Brought our year closer as friends because we were all interacting and helping each other

1

Enjoyed learning about the stars and how important they are

1

Very good symbol

1

Fun activity easy way to pass time

1

I liked it as I like oragami

1

I feel that there should be more advertising around what the stars mean

1

St Bridgids College Callan Weaving Workshops 2021

46

AMBER WOMENS REFUGE

ANNUAL REPORT 2021

APPENDIX 4.
Evaluation from Art Teacher at Kilkenny College Co Ed School
6 classes of 30 students took part so around 180 students

“Our school found our One Million Stars Short course to be an effective way
of engaging with the local community. The process of each student weaving a
star was extremely meditative and created a safe space for conversation. The
project facilitators were incredible in preparing the star packs for our school
and were always available to answer our questions. Students were delighted
to see their contribution to the project displayed outside Kilkenny Castle, and
we look forward to participating again.’ Hannah Murphy Art Teacher Kilkenny
College May 2021
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APPENDIX 5
Irish Wheelchair Association

“We really enjoyed the star weaving groups, they were relaxing. We held an
exhibition at the centre for International Women’s Day” Participant.

APPENDIX 6.
Syrian Women’s Group and Irish Refugee Council

“The groups were a good way to spend lockdown, talking in the groups is like
speaking with my sisters” Participant
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APPENDIX 7.
Design Craft Council Ireland

APPENDIX 8.
Droichead FRC Callan Exhibition

“The best community project I ever worked on” Jess Vanvalkengoed
Coordinator Droichead FRC Callan

FUTURE
We aim to continue raise awareness and deliver early intervention education around gender
based violence and healthy relationships. We continue to reach the goal of One Million
Stars to End Violence for Ireland.

Siobhan McQuillan

One Million Stars Project Lead
Amber One Million Stars Ireland
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Service statistics
REFERRAL INFORMATION:
Referals 2021 Total & Type Per Month
492

600

400
200 42
0

39

45

48

36

45

47

40

40

29

Number and Type of referral

Homeless Referral

Domestic Violence Referrals

DV & Homeless

Family Violence

Other

45

36

Out of 492 Referrals to the Service in 2021, 353 were for refuge accommodation.
(The 151 remaining were for Ambers other Services- Counselling, Outreach etc)
36 Clients admitted in 2021 with a carryover of 5 clients from 2020
The break down for Refuge referrals were as follows:
Refuge was Full

111

Inappropriate Referral

14

Not Emergency Need

59

Refuge Policy

13

Homeless Referral

66

Did not take accommodation or ring back

53

Other

11

Refuge Admission and Profile Information of clients in Refuge in 2021
In 2021 we accommodated 41 women and 58 children in the refuge.
Family Profile: Out of these clients, 13 women did not have children resident in the refuge
with them, 2 women had no children, 5 women’s children were in the care of the family or
Tusla and remaining 6 women had adult children.

Ethnicity Profile (Data from Tulsa Ethnicity Criteria)
Of the 41 women admitted, 4 women were Asian, 4 women were Eastern European, 16
women were from the Travelling Community, 15 women were White Irish, and 2 women
were White (From UK)

Admission Information
Of the 41 admitted, 3 women were admitted due to domestic violence and abuse perpetrated
by either parent or adult child. The remaining women were admitted due to intimate partner
violence and abuse of which 2 women were also homeless upon admission. 13 clients out of
41 remained in refuge for more than 86 days.
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County Of Origin

Number of Women admitted

Number of Children admitted

Kilkenny

21

37

Carlow

7

9

Tipperary

6

7

Dublin

2

2

Waterford

2

1

Wicklow

2

0

Wexford

1

1

Limerick

1

2

Total

41

58

Housing Outcome for clients after
discharge from refuge

Numbers and Detail

Returned Home with Support/Orders

5 Women

Returned Home with No Support/
Orders

8 Women

To Family Friends

4 Women

New House

4 (with Kilkenny County Council)

Homeless Accommodation

5 Women (4 Kilkenny &1 Carlow)

Other Refuge

3 women

Unknown

3 Women

Other

2 Women remaining in refuge and carried
into 2022

SUPPORT AND INFORMATION/ HELPLINE IN 2021

Main method of contact to refuge was by phone contact and 2021 saw a 46.29% increase
from 395 calls in 2021 with 270 calls in 2020

6. SUPPORT & INFORMATION/HELPLINE CALLS
395

TOTAL
DECEMBER
NOVEMBER
OCTOBER
SEPTEMBER
AUGUST
JULY
JUNE
MAY
APRIL
MARCH
FEBRUARY
JANUARY

21
21
29
25
43
51
28
41
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41
44
24
0
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250
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COUNSELLING IN 2021
Our Counsellor Roisin, continued most of her 213 sessions with the 43 clients she worked
with over the phone, with face to face sessions resuming in the later part of 2021 in St Fiacras
Parish Centre, Loughboy to maximaise client saftey due to Covid.

COUNSELLING 2021
250

213

200
150

100
50

22

14

19

23

21

16

21

12

22

9

17

17

43

0

No of clients per month

No of sessions per month

This proved to be a valuable resource for our clients who found face to face sessions more
appropriate to their needs.

Jean Murphy
Assistant Manager
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Workplace Wellbeing Day 30th April 2021
We had a wellness workshop on Minding your Mind and how to build a resilient brain for the
staff team, with Paddy Moran Neuro coach.
Go Purple for Domestic Violence Day 23rd April 2021- a national campaign- an initiative with
an Garda Siochana and local DV service to raise awareness and funds for DV services: We
completed the Jerusalema dance with the Kilkenny Gardai and used the video on social media.
We also did a video with the Thomastown Gardai- this got over 30,000 views. We lit up some
of the public buildings in purple also including the Kilkenny Garda Station. We hope this event
will become bigger each year raising much needed funds and awareness for Amber.

Research
Amber released a survey to capture experiences and opinions on the impact of domestic
abuse on the workplace. It is hoped that the data gathered can help campaign to Government
for more workplace supports and educate employers on the effects of domestic abuse in the
workplace while also supporting Managers to respond to staff who are victims of domestic
abuse in their personal lives, by referring on to specialised domestic abuse services. We also
aim to develop a workplace intervention programme to provide training on how to manage
the impact abuse has on the workplace and help organisations draft Domestic Abuse Policies
for their workplaces.

Communications and Training role- newly introduced at Amber in June 2021:
Communications, as a function within an organisation, is strategic in nature. The first
priorities of the Communications & Training role, newly developed in June 2021, were to
lay the foundations for clear, concise and effective future communications with external
stakeholders. This was developed in line with our strategic goals as an organisation.
Core messaging for Amber was developed, agreed and rolled out across our key external
communications channels – website, social media, media relations & printed collateral. Staff
were invited to participate in the development of messaging, which fostered greater awareness
of the importance of external communications and organisational reputation throughout the
whole organisation.
Core messaging was also developed, agreed and rolled out for the One Million Stars Ireland
project to concisely communicate the project’s core aims and reinforce the brand connection
between Amber and the One Million Stars project.
Key navigational and content changes were made to www.amberwomensrefuge.ie to enhance
the user experience.
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The management of three of Amber’s social media channels was taken over by the
Communications & Training function in August 2021. From August – December 2021,
followers across those channels increased by 569. There was a mean increase of over 400%
per month in our social media reach in this period.
Six local press stories were placed between July – December 2021. Two local radio interviews
were secured in the same period. National TV coverage was secured for the One Million
Stars project via RTE’s Nationwide.
We launched the findings of “The Impact of Domestic Abuse on the Workplace” survey in
September. A Business Supports page was developed for our website and initial outreach
made to local business representative groups. Research and development of training
collateral, designed for the local corporate sector, also commenced.
The #womenbehindthenumbers campaign, recordings of local women’s stories of violence
and abuse, was developed for the 16 Days of Activism Against Gender Based Violence.
Increases in traffic to our website, as well as in reach and engagement on our social media
channels spiked during the 16 Days.
We developed a partnership with Yulefest Kilkenny 2021 to increase our community
engagement locally and spotlight the issue of Domestic Abuse. Amber’s One Million Stars
‘LOVE’ star installation was located in a high traffic location in Kilkenny City centre throughout
the duration of the Festival. Maximum impact and awareness were leveraged both in local
press and radio and on Amber and Yulefest’s social media channels.

The Communications & Training role spearheaded the execution of the following fundraising
activities:
• Support and promotion of Mini Marathon fundraising for Amber which raised €1720
• Suppliers contribution toward Building Works which raised €4150, including VIK
• Funds secured by leveraging personal connections €3400
Successful funding applications amounted to €34,990 between July – December 2021.
Branded Thank You cards were developed to recognise and acknowledge donors and the
process of collecting permission based donor information commenced. The Communications
& Training function contributed to the selection and appointment of a specialist Fundraising
consultant to develop a Strategic Fundraising Plan for Amber.
Overall, following an intensive initial period of training and induction, the new Communications
& Training function hit the ground running. A lot done, a lot more to do.

Naoimh Murphy

Communications & Training Officer
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